
LOWER MINNESOTA RIVER 

WEST – ONE WATERSHED 

ONE PLAN 
Policy Committee Meeting 

6/4/2020 

Sibley Room – Sibley County Service Center 

1:30 PM – 3:30 PM 



INTRODUCTIONS, CHAIRS, 

OFFICERS 
Board Chair, Vice Chair, Secretary



AGENDA REVIEW, ADDITIONS, MEMBER EXPECTATIONS  





BYLAWS 



ONE WATERSHED ONE PLAN REFRESHER 











BREAK -10 MINUTES



WORKPLAN, TIMELINE, BUDGET





SELECTING A CONSULTANT 

 Asking the policy committee for permission 
to use a Request for Qualifications (RFQ), as 

opposed to Request for Proposal (RFP)  

RFP

Used to solicit services that require 

technical expertise and specialized 

capacity, often involves a bidding 

process. 

RFQ
Typically used as a screening step to 

establish a pool of vendors. Negotiate 

price in the final contract after 

selection.  



SELECTION COMMITTEE STRUCTURE 

 1 representative from each 
county or SWCD

 1 representative from High 
Island Creek Watershed 
District 

 1 representative for the 
policy committee (Board 
Chair?) 

 Staff identified in the work 
plan (Joel, Jack, Marilee) 

 7-8 Members 

 1 representative from 
each LGU 

 Policy Committee Board 
Chair 

 1 additional 
representative from the 
policy committee 

 Staff identified in the work 
plan (Joel, Jack, Marilee) 

 9-10 Members 

 Policy Committee Board 

Chair 

 Staff identified in the work 

plan (Joel, Jack, Marilee) 

 4 Members 

1 2 3



ADVISORY COMMITTEE MEMBERS 



PROPOSED MEETING SCHEDULE 


