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MINNESOTA SOIL & WATER CONSERVATION DISTRICTS 
Minutes of the Sibley Soil & Water Conservation District, 112 5th Street, Gaylord, MN 55334  

December 12, 2018 

 

The meeting was called to order by Chair – Grams at 4:03 P.M. 

 

Members Present: Chair, Wayne Grams 

Secretary, Loren Evenson 

Treasurer, Paul Wiemann 

Member, Bob Nielsen 

 

Others Present:  District Manager, Joel Wurscher  

District Technician, Jeremy Buckentin 

Watershed Technician/Water Planner, Ron Otto 

Conservation Technician, Jack Bushman 

District Conservationist - NRCS, April Sullivan 

County Commissioner, Joy Cohrs 

 

Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve the December agenda 

including the new additions. Ayes Grams, Evenson, Wiemann, Nielsen. Carried 

 

Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve the minutes of the November 

2018 meeting with the amended changes. Ayes Grams, Evenson, Wiemann, Nielsen. Carried 

 

Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve 33 paid bills for November 

2018 totaling $42,215.80. Ayes Grams, Evenson, Wiemann, Nielsen. Carried 

 

Upon a motion by Wiemann and seconded by Nielsen, it was moved to approve the December 2018 

Treasurer’s Report subject to audit. Ayes Grams, Evenson, Nielsen, Wiemann. Carried 

 

Old Business:  None. 

 

NRCS Report:  Sullivan stated to the board that she had been working on CSP payments as of late. She then 

discussed the possible government shutdown and her attendance at the MASWCD annual convention. Sullivan 

declared that EQIP has two batching periods this year and that she has had a lot of interest from landowners 

for that program.   

 

Cost Share: Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve the board giving 

the authority for Joel Wurscher and Jeremy Buckentin to sign off on cost-share projects as the technical 

representatives. Ayes Grams, Evenson, Nielsen, Wiemann. Carried 

 

 

 

 



Kathleen Thies is requesting her first year’s payment for 75 acres of a single-species mix of cover crops in the 

amount of $3,183.00. After a lengthy discussion, a motion was made by Nielsen and seconded by Evenson, to 

move approving the first year’s payment from the Capacity 2018 Contract (CAP18-2) in the amount of 

$3,183.00. Ayes Wiemann, Evenson, Grams, Nielsen. Carried  

 

Contract CAP17-1 for Clifford Brakke’s terrace structure was completed. Clifford is requesting final payment 

in the amount of $19,513.73. Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve 

final payment for contract CAP17-1 in the amount of $19,513.73 with TA of $4,318.81. Ayes Evenson, 

Grams, Nielsen, Wiemann. Carried 

 

A request was made from Tom Rabe (CAP19-1) to enter into a contract for 40 acres of cover crop on several 

properties located in Cornish Twp. Cost share for the single-species cover crop over the 3-year time span is 

$5,092.80. Upon a motion by Wiemann and seconded by Evenson it was moved to approve this request.  Ayes 

Evenson, Grams, Nielsen, Wiemann. Carried 

 

2019 Sibley SWCD Annual Plan: A draft of the plan was sent out prior to the board meeting for review. 

Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve the 2019 Annual Plan subject 

to committee assignment changes. Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

2019 Wages:  Upon a motion made by Wiemann and seconded by Nielsen, it was moved to approve the 

personnel committee’s recommendation for wage increases (including COLA and raises) for all staff starting 

January 1. Ayes Grams, Evenson, Wiemann, Nielsen. Carried 

 

Banking:  Currently ProGrowth Bank in Gaylord is the official depository. Upon a motion by Wiemann and 

seconded by Nielsen, it was moved to continue using ProGrowth Bank as the official Depository for 2019. 

Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

To protect the money market and checking accounts, Wurscher and Buckentin discussed with the board 

opening up a separate account just to be used for the tree program. The district will be doing online orders this 

year using PayPal; a new account would provide more protection. Upon a motion by Nielsen and seconded by 

Wiemann, it was moved to approve opening a new account at ProGrowth Bank to be used only for the tree 

program. Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

Upon a motion by Wiemann and seconded by Nielsen, it was moved to issue Jack Bushman a debit card. Ayes 

Wiemann, Nielsen, Grams, Evenson. Carried 

 

Upon a motion by Wiemann and seconded by Nielsen, it was moved to issue Jack Bushman a gas card. Ayes 

Wiemann, Nielsen, Grams, Evenson. Carried 

 

Feed a Bee Grant Program: Bushman informed the board of a grant opportunity he had discovered. 

Bushman explained his interest in applying towards working with 3rd and 4th graders at four area schools (New 

Country Charter, GFW, Sibley East, and Hilltop Elementary) planting 200 sq./ft. areas per year to natives with 

the intentions of attracting pollinators and using the opportunity as an education and outreach event. The total 

grant amount requested is $2,500. Upon a motion by Nielsen and seconded by Wiemann, it was moved to 

submit the Feed to Bee grant application. Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

Ag BMP Loan: Otto brought up to the board the possibility of moving toward electronic signatures for 

approval of Ag BMP Loans. Upon a motion by Wiemann and seconded by Nielsen, it was moved to approve 

signature approval for Ron Otto toward Ag BMP loans after SWCD Board approval of the project. Ayes 

Wiemann, Nielsen, Grams, Evenson. Carried 

 

Next, Otto brought forth to the board the idea of a one-year time limit for implementation of an Ag BMP 

application. Upon a motion by Wiemann and seconded by Nielsen, it was moved to approve a time limit of one 

year to implement Ag BMP applications. Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

Then, Otto presented to the board an Ag BMP Loan for Curtis Kahle. The loan presented was for a skid loader 

and manure spreader. Curtis has 150 AU of beef cattle. The total for the 3% interest loan would be $46,000.00. 



Upon a motion by Nielsen and seconded by Wiemann, it was moved to approve the recommendation of 

application for conservation practice purposes. Ayes Evenson, Wiemann, Grams, Nielsen. Carried 

 

SWCD Intern: Upon an amended motion by Wiemann and seconded by Nielsen, it was moved to approve as 

recommended by the personnel committee, hiring an SWCD intern at the rate of $12/hr for up to four weeks. 

Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

 

Supervisor & Staff Report:  See attached. 

 

Other Business: Upon a motion by Nielsen and seconded by Evenson, it was moved to approve the WRAC 

committee member per diems as presented. Ayes Evenson, Wiemann, Grams, Nielsen. Carried 

 

Upon a motion by Nielsen and seconded by Evenson, it was moved to approve the board positions following 

the table below. Ayes Wiemann, Nielsen, Grams, Evenson. Carried 

OFFICERS SUPERVISORS 

Chair Kathleen Thies 

Vice Chair Loren Evenson 

Secretary Paul Wiemann 

Treasurer Robert Nielsen 

Member Wayne Grams 

 

2019 Committee assignments were discussed as follows in the table below. Upon a motion by Nielsen and 

seconded by Wiemann, it was moved to leave committee assignments as they are. Ayes Wiemann, Nielsen, 

Grams, Evenson. Carried 

COMMITTEE SUPERVISOR 2nd/ALTERNATE MEETINGS

SC TSA Nielsen Thies Quarterly

Personnel Wiemann Nielsen Once a Year

Sibley Co. WRAC Grams Nielsen Quarterly

Legislative Evenson Grams Once a Year

Budget Wiemann Thies Once a Year

EQIP Wiemann Nielsen Once a Year

Buffer Thies Nielsen TBD

2019 Committee Assignments

 
 

Wurscher informed the board about a grant reconciliation performed by BWSR that had occurred in late 

November. Upon a motion by Nielsen and seconded by Evenson, it was moved to approve the Local Capacity 

2017 financial report. Ayes Evenson, Wiemann, Grams, Nielsen. Carried 

 

Wurscher notified the board that MACDE dues will go up in 2019 from $20 per employee in 2018 to $25 per 

employee in 2019. Upon a motion by Wiemann and seconded by Nielsen, it was moved to approve the 

MACDE dues. Ayes Evenson, Wiemann, Grams, Nielsen. Carried 

 

Wurscher passed around the upcoming winter issue of the SWCD newsletter, which should be distributed by 

the end of the year.  

 

Wurscher and Bushman gave an update on the AIS program and the contract with MSU, Mankato. The 

contract will run from 2019-2021, gathering baseline data vegetation surveys on five area lakes (High Island, 

Titlow, Silver, Schillings, Clear). A grad student will also be taking sediment cores to determine the 

correlation between sediment and macrophytes. Sediment size and percentage of organic matter will also be 

investigated. Ryan Wersal, the professor from MSU, Mankato, has an extensive history working with chemical 

companies eradicating curly-leaf pondweed. This tactic could be used if a curly-leaf pondweed infestation is 

found on one of the five lakes. 

 



Next Meeting:  January 8, 2019, starting at 4 p.m. located at 112 5th Street, Gaylord, MN. 

 

Adjourn:  Upon a motion by Nielsen and seconded by Wiemann, it was moved to adjourn the meeting at 5:28 

P.M.  Ayes Wiemann, Grams, Evenson, Nielsen. Carried 

 

 

 

Approved:  January 8, 2019                                    ________________________________  

                                      Secretary 


